NOJINTUKA

B OBJIACTU OBECNEYEHUA HENPEPbIBHOCTU BU3HECA
NAO «KOPMOPALIUA BCMMNO-ABUCMA»

Hawa muccuna

MakcuManbHOe yaOoOBNeTBOpeHue nNoTpebHOCTU POCCUMCKUX
M 3apyBexHbIX 3aKa34YMKOB B BLICOKOKaYeCTBEeHHOW U KOHKYPEeHTHOW MNo ueHe
NpoaykKumm M3 TUTAaHOBLIX, aNntOMWMHWEBLIX CMNJIABOB M OpYIrMX MaTteprnanos Oons
BbICOKOTEXHONOIMMYHbLIX OTpacrnen MNpPOMLILWNeHHOCTHM - OT aBMakocMoca,
MeOWLMHBbI M CYOOCTRPOEeHWA 00 SHEepreTukm
M XMMHUYECKOWN NPOMbILLNEHHOCTH.

CrpaTeruuyeckas uenb

Crpaternyeckom uensto NAO «Kopnopauwa BCMIMNO-ABUCMA»
(panee - Kopnopauns) aBNSeTCA CTaHOBNEeHWe Nuaepom cpegn rnobanbHbix
KOMMaHunm B obecrneyeHnm HenpepbIBHOro MNpovM3BOACTBa YHWUKaNbHOM
BbICOKOTEXHOIOrMYHOW NPOAYKLMU U3 TUTAHOBLIX CNNaBoB. [na foCTMKEeHNs
naHHON uenu Kopnopauusa pa3pabaTbiBaeT, BHegpseT M nognep>XuBaet
Cuctemy MeHepxmeHTa HenpepbiBHOCTH BusHeca (nanee - CMHBE) ¢ yyeTom
TpeboBaHU obLEenpU3HaHHbIX MeXAYHapOoOHbIX CTaHOAPTOBR M NPakKTUK,
Bknodas FTOCT PUCO 22301.

Llenu n3apnaum

Cncrtema MeHepmeHTa HenpepbiBHOCTWM Bu3Heca HanpaeBneHa Ha
CHUXXEeHWE BNMAHWA 4Ype3BblYaWHbIX CUTYauMi Ha »W3Hb WU 300POBLE
paboTHMKoB Kopnopauun, MUHMMU33UWKO BIUAHMA Ha 3aKa3uyMKOB M Opyrue
3aMHTepecOoBaHHbIe CTOPOHLI, penyTaunio Kopnopauun U ee BpeHa, NyTeMm
OLUEHKW BNTUAHUA Ype3BblYanHbIX CUTYaLUMA Ha ee AeaTeNlbHOCTL W peanmsauuio
3abnaroBpemMeHHO pa3paboTaHHbiX 3(MPEKTUBHLIX OTBETHLIX MEP C Uenbklo
CKOpeunLLero BOCCTaHOBNEHWS AeATENbHOCTH.

ObsasaTenbcTBa
PykoeopgcTeo Kopnopauwn 6epeTt Ha cebqa oTBETCTBEHHOCTb 3a:
* pa3paboTKky, BHegpeHue n nogaepxkKy CMHBE;
* NpoBefeHne aHann3a Bo3aencTemnA Ha B1sHec;
¢ pa3paboTKy OTBETHLIX Mep W NJaHoB obecnevyeHWAa HernpepbiBHOCTU
Bu13Heca;
* NpoBefeHne perynapHbiX y4eHU No NpUuMeHeHWIo NIaHoB;
* Nepuognyeckn aHanms n ayagut CMHB;
* NOCTOAHHOE coBeplueHcTBOBaHMe CMHE.

O6nactb NpUMeHeHUA
JenctBmne Hacrtoauwen MNonUMTUKKM pacnpocTpaHaeTCcd Ha BCce BuAabl
peatensHocTU Kopnopauui.

W.0. reHepaneHoOro gupekTopa
NAQ «Kopnopauwa BCMMNO-ABUCMA» H.K. MenbHUKOB
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